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FREE QUICK-START GUIDE

Chapter 1 · Top 10 AI Prompts · AI Tools Directory
Everything you need to start saving hours, building trust,

and winning more clients — starting today.

MICHAEL CARTER
REAL STRATEGIES. REAL RESULTS. REAL ESTATE.
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WELCOME

What You Have in Your Hands
This guide is your entry point into The AI Realtor — a book built around one simple idea: technology changes

the tools. Trust gives you longevity.

Inside you'll find three things:

01 Chapter 1: The Market That Changed Everything

The opening chapter of the book — introducing the core framework that every

agent needs to understand in today's market.

02 Top 10 AI Prompts for Realtors

Copy-paste prompts drawn directly from the book's principles. Use these today

in ChatGPT, Claude, or Gemini — no tech background required.

03 AI Tools Directory

A curated, category-by-category list of free and paid AI tools recommended

throughout the book, with notes on what each one does best.

Get the Full Book on Amazon

The complete AI Realtor contains 20 chapters, action plans, exercises, and copy-paste prompts

covering every aspect of building a thriving real estate business in the AI era. Available in paperback

and Kindle. amazon.com/dp/B0H3XM9FDZ
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PART ONE

Chapter 1

The Market That Changed Everything
From The AI Realtor by Michael Carter

Jason entered real estate during one of the most favorable housing markets in recent memory. Inventory was

limited, buyer demand remained strong, and properties often attracted multiple offers within days of being

listed. Like many agents who began their careers during that period, he worked hard, built relationships, and

steadily increased his production. Success appeared to confirm that his business was operating effectively.

When market conditions began to change, however, some assumptions that had gone unquestioned for

years suddenly became difficult to ignore. Higher interest rates reduced affordability, buyers became more

selective, and sellers discovered that attracting attention required more than simply placing a property on the

market. Transactions still occurred, but they demanded greater effort, stronger communication, and more

disciplined execution. Activities that once produced reliable results became less predictable.

Jason's response was logical. He increased his activity. He spent more time creating marketing materials,

posting on social media, updating his website, responding to inquiries, and searching for new opportunities.

His calendar became increasingly full, yet his business did not improve proportionally. The harder he worked,

the more frustrated he became because the relationship between effort and results seemed to be weakening.

A review of several months of activity revealed an important insight. The issue was not a lack of commitment,

nor was it primarily a lead-generation problem. A significant portion of his week was being consumed by

repetitive work that, while necessary, contributed very little to revenue generation. Marketing content was

frequently created from scratch. The same information was rewritten multiple times for different platforms.

Routine client communications required more effort than they should have. Administrative tasks were

expanding while the amount of time available for prospecting, relationship building, and client service was

shrinking.

"The agents who adapt successfully are rarely the ones who work the longest hours.

More often, they are the ones who learn how to allocate their time more effectively."

This pattern is not unique to real estate. Many professionals initially assume that growth problems are solved

by working harder, spending more on marketing, or finding additional lead sources. In reality, growth often

exposes operational weaknesses that were previously hidden by favorable conditions. Strong markets have a

way of disguising inefficiencies because opportunities arrive faster than mistakes accumulate. When

conditions become more challenging, those inefficiencies become visible.
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The agents who adapt successfully are rarely the ones who work the longest hours. More often, they are the

ones who learn how to allocate their time more effectively. They become intentional about distinguishing

between activities that require human judgment and activities that are primarily administrative. They build

systems that reduce repetitive work and allow more attention to be directed toward clients, negotiations,

market analysis, and relationship management.

This distinction forms the foundation of everything discussed in this book. The objective is not to use artificial

intelligence for the sake of using artificial intelligence. The objective is to build a stronger real estate business

by reducing friction, improving execution, and creating leverage. Technology is simply one of the tools

available to accomplish that goal.

Skills That Matter in a Down Market

When transactions become harder to find, the most successful agents tend to strengthen the fundamentals

rather than chase shortcuts. Communication becomes more important because clients require additional

reassurance and guidance. Follow-up becomes more important because buyers and sellers often take longer

to make decisions. Market knowledge becomes more important because consumers are looking for clarity in

uncertain conditions.

The agents who continue developing negotiation skills, relationship-building skills, and operational discipline

frequently emerge stronger from difficult markets than those who focus exclusively on finding new lead

sources. Technology can support these capabilities, but it cannot replace them.

Quick Win

This Week's Action

Open your calendar and review the previous two weeks. Highlight every activity that involved creating

content, answering repetitive questions, organizing information, or performing administrative work.

Most agents are surprised by how much time these activities consume. That time is your opportunity.

Your Action Plan

1. Track your activities for one week.

2. Identify tasks that are repeated frequently.

3. Separate revenue-generating activities from administrative activities.

4. Select one repetitive task that consumes significant time.

5. Use AI to assist with that task.

6. Measure the time saved and reinvest it into prospecting, follow-up, or client service.
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PART TWO

Top 10 AI Prompts for Realtors
Copy and paste these prompts directly into ChatGPT, Claude, or Gemini. Customize the bracketed fields for your

market, client, or situation.

PROMPT 01

Audit Your Week
Identify where your time is actually going — and where AI can help.

Act as a business operations consultant for a real estate agent. Review the list of

activities below and categorize them into:

- Tasks requiring human judgment

- Repetitive tasks that can be streamlined

- Tasks that could be automated or delegated

Then recommend how AI can reduce administrative workload while preserving a

high-quality client experience.

[PASTE YOUR WEEKLY TASK LIST HERE]

PROMPT 02

Write a Listing Description
Generate a compelling, SEO-friendly property description in seconds.

Write a professional real estate listing description for the following property. Use

vivid, buyer-focused language. Highlight the top 3 features. Keep it under 200 words.

End with a compelling call to action.

Property details:

- Address: [ADDRESS]

- Bedrooms/Bathrooms: [BED/BATH]

- Square footage: [SQFT]

- Key features: [FEATURES]

- Target buyer: [BUYER TYPE]
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PROMPT 03

Draft a Follow-Up Email Sequence
Keep leads warm with a 3-email nurture sequence you can send in minutes.

Write a 3-email follow-up sequence for a real estate lead who visited an open house but

has not responded since. The tone should be warm, helpful, and not pushy. Each email

should be under 120 words.

Context:

- Property they visited: [PROPERTY ADDRESS]

- Their situation: [BUYER/RENTER/INVESTOR]

- My name and brokerage: [YOUR NAME, BROKERAGE]

- Time since open house: [X DAYS/WEEKS]

PROMPT 04

Prepare for a Listing Appointment
Walk into every listing appointment fully prepared with AI-backed research.

I have a listing appointment with a homeowner at [ADDRESS]. Help me prepare by:

1. Suggesting 5 questions to understand their goals and timeline

2. Drafting a brief market overview I can customize with local data

3. Outlining 3 objections they may raise and how to respond to each

4. Writing a confident closing statement to earn the listing

Property type: [PROPERTY TYPE]

Estimated price range: [PRICE RANGE]

PROMPT 05

Create a Month of Social Media Content
Plan an entire month of posts that build trust and generate leads.

Create a 30-day social media content calendar for a real estate agent in [CITY/MARKET].

Include a mix of:

- Market updates (4 posts)

- Client success stories (4 posts)

- Educational tips for buyers and sellers (8 posts)

- Behind-the-scenes / personal brand (6 posts)

- Community highlights (4 posts)

- Calls to action (4 posts)

Format: Date | Platform | Post idea | Caption (under 100 words)
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PROMPT 06

Respond to a Negative Review
Turn a difficult review into a trust-building moment.

A client left the following review online: "[PASTE REVIEW]"

Write a professional, empathetic, and brand-aligned public response. The response

should:

- Acknowledge their experience without admitting fault

- Demonstrate that I take feedback seriously

- Invite them to continue the conversation privately

- Be under 100 words

- Sound human, not corporate

PROMPT 07

Analyze a Market and Create a Client Report
Deliver a professional market update your clients will actually read.

I am a real estate agent in [CITY/NEIGHBORHOOD]. Using the following data points, write

a one-page market update report for my buyer and seller clients. Use plain language,

not jargon.

Data:

- Average days on market: [X]

- Median sale price: [PRICE]

- Months of inventory: [X]

- List-to-sale ratio: [X%]

- Notable trends: [TRENDS]

Format it with a headline, 3 key takeaways, and a closing recommendation.
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PROMPT 08

Build a Referral Request Message
Ask for referrals in a way that feels natural, not transactional.

Write a short, warm message I can send to past clients asking for referrals. It should:

- Reference our work together without being specific (I will personalize)

- Feel genuine and appreciative, not salesy

- Make it easy for them to refer someone

- Include a brief description of who I work best with

- Be under 100 words

My name: [NAME]

My specialty: [BUYERS/SELLERS/INVESTORS/AREA]

Preferred contact method for referrals: [PHONE/EMAIL]

PROMPT 09

Create a Buyer Consultation Script
Run a confident, trust-building first meeting with every buyer.

Write a structured script for a first-time buyer consultation. Include:

1. Opening questions to understand their goals and timeline

2. Questions to uncover their must-haves vs. nice-to-haves

3. An explanation of the buying process (simple, jargon-free)

4. Questions to gauge their financing readiness

5. A closing that sets next steps clearly

My market: [CITY]

Typical price range I work in: [PRICE RANGE]

My tone: [PROFESSIONAL/WARM/DIRECT]
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PROMPT 10

Future-Proof Your Business
Get a personalized roadmap for thriving in the AI era of real estate.

I am a real estate professional who wants to remain competitive over the next five

years. Evaluate my business model and identify opportunities to improve efficiency,

client service, communication, marketing, follow-up, and operational systems.

Then create a practical roadmap that combines technology, business fundamentals, and

professional development to help me become a stronger advisor in an increasingly

AI-driven world.

My current situation:

- Years in real estate: [X]

- Primary client type: [BUYERS/SELLERS/BOTH]

- Biggest challenge right now: [CHALLENGE]

- Current tools I use: [TOOLS]
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PART THREE

AI Tools Directory for Realtors
Every tool listed here is referenced or recommended in The AI Realtor. Free options are marked (FREE). Paid

tools that offer free tiers are marked (FREE TIER).

CONTENT & COMMUNICATION (AI WRITING)

ChatGPT FREE TIER chatgpt.com

The most widely used AI writing tool. Best for long-form drafts, emails, scripts, and brainstorming. GPT-4o available on free
plan.

Claude FREE TIER claude.ai

Excellent for nuanced writing, summarizing documents, and longer context windows. Often produces more natural-sounding
copy than competitors.

Gemini FREE gemini.google.com

Google's AI assistant. Integrates natively with Google Workspace (Gmail, Docs, Sheets). Strong for research and real-time
web access.

Microsoft Copilot FREE TIER copilot.microsoft.com

Built into Microsoft 365. Use it directly inside Word, Outlook, and Excel to draft emails, summarize threads, and create
reports.

RESEARCH & MARKET INTELLIGENCE

Perplexity AI FREE TIER perplexity.ai

The best AI for research with citations. Ask it about market trends, neighborhood data, or competitor analysis and get
sourced answers.

ChatGPT with Browse FREE TIER chatgpt.com

Enable web browsing to get current market data, news, and property research directly within a conversation.

Gemini with Google Search FREE gemini.google.com

Combines Gemini's reasoning with live Google Search results. Useful for real-time local market snapshots.

VISUAL CONTENT & DESIGN

Canva FREE TIER canva.com

The go-to tool for creating listing flyers, social posts, email headers, and presentations. AI features now included in free
plan.

Adobe Firefly FREE TIER firefly.adobe.com

AI image generation built into Adobe's ecosystem. Commercially safe images for marketing use.

Ideogram FREE TIER ideogram.ai

AI image generator that's particularly good at rendering text within images — useful for property graphics and quote cards.
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VIDEO CONTENT

CapCut FREE TIER capcut.com

Easy AI-powered video editor. Auto-captions, background removal, and templates. Popular for short-form real estate videos.

Descript FREE TIER descript.com

Edit video by editing the transcript. Removes filler words automatically. Great for agent intro videos and market updates.

HeyGen PAID heygen.com

Create AI avatar videos from a script. Use your own likeness for personalized video messages to clients at scale.

PRODUCTIVITY & ORGANIZATION

Notion AI FREE TIER notion.so

Organize your entire business — CRM notes, content calendar, transaction tracker — with AI summaries and auto-fill built
in.

Google Workspace FREE TIER workspace.google.com

Gmail, Docs, Drive, Sheets, and Calendar — now with Gemini AI built into every app. The most practical productivity suite
for agents.

Otter.ai FREE TIER otter.ai

Transcribes meetings and calls in real time. Use it to capture client consultations, team meetings, and coaching sessions
automatically.

AUTOMATION & WORKFLOW

Zapier FREE TIER zapier.com

Connect your apps and automate repetitive tasks without coding. Route leads from your website to your CRM, send
follow-up emails automatically.

Make (formerly Integromat) FREE TIER make.com

More powerful than Zapier for complex workflows. Build multi-step automations that handle lead routing, notifications, and
data entry.

Calendly FREE TIER calendly.com

Automate appointment scheduling. Buyers and sellers book directly into your calendar without the back-and-forth.

REAL ESTATE SPECIFIC AI TOOLS

Lofty (formerly Chime) PAID lofty.com

AI-powered CRM with smart lead scoring, automated follow-up, and predictive analytics built for real estate teams.

Structurely PAID structurely.com

AI lead qualification chatbot that engages and qualifies leads via text 24/7 before passing them to you.

Homebot PAID homebot.ai

Sends automated, personalized home value reports to your database monthly — keeps you top of mind with past clients
passively.

Luxury Presence PAID luxurypresence.com

AI-enhanced agent websites with built-in lead capture, IDX search, and SEO optimization designed specifically for realtors.
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Ready to Go Deeper?
The AI Realtor contains 20 chapters of strategies, frameworks, exercises, and copy-paste prompts —

covering every aspect of building a thriving real estate business in the AI era.

→ The Agent Who Was Always Busy

→ Building a Follow-Up System That Works

→ The Content Trap

→ Winning the Listing Appointment

→ Writing That Converts

→ The Negotiation Mindset

→ Building Your Brand Online

→ The Future Realtor Formula

→ ...and 12 more chapters

Get the Full Book on Amazon
Available in Paperback and Kindle

amazon.com/dp/B0H3XM9FDZ

REAL STRATEGIES. REAL RESULTS. REAL ESTATE.
theairealtor.com · readtheairealtor@gmail.com


